
 

  

 

 

B.B.A. DEGREE EXAMINATION –  
DECEMBER, 2019. 

First Year 

PRINCIPLES OF MANAGEMENT 

Time : 3 hours Maximum  marks : 75 

SECTION A — (3  5 = 15 marks)  

Answer any THREE questions. 

All questions carry equal marks. 

1. State the Levels of Management. 

 ÷©»õsø©°ß {ø»PøÍ TÖP. 

2. What are the merits of Management by 
Objectives? 

 ÷©»õsø© ÂvÂ»UQß |ßø©PøÍ ¯õøÁ? 

 UG–288 BBA–11/
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3. Bring out the difference between Decentralisation 
and Departmentalisation. 

 AvPõμ £μÁ»õUPzvØS® xøÓ©¯©õUSu¾US® 

EÒÍ ÷ÁÖ£õkPøÍ öÁÎUöPõnºP. 

4. What are the different types of Tests? 

 ÷\õuøÚ°ß £À÷ÁÖ ÁøPPøÍ ÂÍUSP. 

5. Why is Control necessary in Management? 

 ÷©»õsø©°À Pmk¨£kzxu¼ß AÁ]¯® GßÚ? 

SECTION B — (4  15 = 60 marks)  

Answer any FOUR questions. 

6. Explain the general principles of Management laid 
down by Hendry Fayol.  

 öíßÔ £¯õÀ Gkzxøμzu ÷©»õsø©°ß ö£õxU 

÷Põm£õkPøÍ ÂÁ›. 

7. Explain the various stages involved in the process 
of Decision-making. 

 •iöÁkzuÀ ö\¯À•øÓ°¾ÒÍ £À÷ÁÖ 

{ø»PøÍ ÂÍUSP. 

8. Explain the types of Organisation. 

 Aø©¨¤ß ÁøPPøÍ ÂÁ›UPÄ®. 
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9. Explain the steps involved in the process of 
Selection of employees. 

 £o¯õÍºPÒ ÷uº¢öuk¨¦ £i•øÓ°À £À÷ÁÖ 

{ø»PøÍ ÂÁ›UPÄ®. 

10. Describe the importance of Co-ordination. 

 J¸[Qøn¨¤ß •UQ¯zxÁzvøÚ ÂÍUSP. 

11. Differentiate between Formal and Informal 
organization. 

 •øÓ \õº¢u ©ØÖ® •øÓ \õμõ Aø©¨¤ß Cøh÷¯ 

EÒÍ Âzv¯õ\[PøÍ GÊxP. 

12. Elucidate the importance of Management. 

 ÷©»õsø©°ß •UQ¯zxÁzøu ÂÍUSP. 

––––––––––––– 



 

  

 

 

B.B.A. DEGREE EXAMINATION —  
DECEMBER 2019. 

First Year 

Marketing Management 

FINANCIAL AND MANAGEMENT ACCOUNTING 

Time : 3 hours Maximum marks : 75 

PART A — (3  5 = 15 marks) 

 Answer any THREE questions. 

1. Differentiate between journal and ledger in short. 

 SÔ¨÷£k ©ØÖ® ÷£÷μk CÆÂμsøh²® _¸UP©õP 

÷ÁÖ£kzxP. 

2. What is error of omission?  Explain with an 
example. 

 Âk£mhuõÀ HØ£mh uÁÖPÒ GßÓõÀ GßÚ? 

Euõμnzxhß ÂÍUS. 

3. Define trail balance and explain its objective. 

 C¸¨¦ {ø»U SÔ¨¦ Áøμ¯øÓ ö\´x Auß 

÷|õUPzøu ÂÁ›. 

 UG–307 BBAM–12
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4. Who are the parties interested in cash flow 
statement? 

 {v Jmh AmhÁøn BºÁ©õP PÁÛUS® |£ºPÒ 

¯õÁº? 

5. What are the characteristic features of a budget? 

 ÁμÄ ö\»Ä vmhzvß Sn |»ßPÒ ¯õøÁ? 

PART B — (4  15 = 60 marks) 

 Answer any FOUR questions 

6. Classify and explain the objectives of preparing 
different kinds of subsidiary book. 

 xøn HkPøÍ ÁøP¨£kzv Aøu u¯õ›zu¼ß 

÷|õUPzøu ÂÁ›. 

7. Compare and contrast between management and 
cost accounting. 

 ÷©»õsø© PnUQ¯ø»²®, AhUP Âø» 

PnUQ¯ø»²® J¨¤mk CizxøμUP.  

8. Discuss sources and application of fund in detail. 

 {v Buõμ[PøÍ²® Auß £¯ß£õkPøÍ²® 

P»¢xøμUP. 
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9. From the following information given below 
calculate operating profit 

 Cost of goods sold = Rs.40,000 

Administrative expenses = Rs.35,000 

 RÌPsh uPÁÀPÎ¼¸¢x ö\¯À£õmk C»õ£ 

ÂQuzøu PnUQkP.  

ÂØÓ ö£õ¸ÒPÎß AhUP® = ¹.40,000 

{ºÁõP ö\»ÄPÒ = ¹.35,000 

10. Sales = Rs.1,00,000 

 Profit = Rs.10,000 

Variable cost = 70% of sales 

 Calculate (a) Profit volume ratio (b) Fixed cost. 

 ÂØ£øÚ = ¹.1,00,000 

C»õ£® = ¹.10,000 

©õÖ® ö\»Ä = 70% ÂØ£øÚ ©v¨¤À 

PnUQkP  

(A) C»õ£ ÂØ£øÚ ÂQu®  

(B) {ø»¯õÚ ö\»Ä 
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11. The following trial balances have been taken out 
from the books of XYZ as on 31st December 2005. 
Prepare trading profit and loss account and 
balance sheet as on 31st December, 2005. 

Particulars Debit Credit 

Plant and Machinery 1,00,000

Opening stock 60,000

Purchases 1,60,000

Building 1,70,000

Carriage inward 3,400

Carriage outward 5,000

Wages 32,000

Sundry debtors 1,00,000

Salaries 24,000

Furniture 36,000

Trade expenses 12,000

Discount on sales 1,900

Advertisement  5,000

Bad debts 1,800

Drawings 10,000

Bills receivable 50,000
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Particulars Debit Credit 

Insurance 4,400

Bank balances 20,000

Sales 4,80,000

Interest received 2,000

Sundry creditors 40,000

Bank loan 1,00,000

Discount on purchases 2,000

Capital 1,71,500

 7,95,500 7,95,500

 Closing stock valued Rs.90,000/– 

XYZ {ÖÁÚzvß RÌPsh C¸¨¦ {ø» SÔ¨ø£ 

£¯ß£kzv 31 i\®£º 2005 BsiØPõÚ Â¯õ£õμ, 

C»õ£ |mhUPnUS ©ØÖ® CÖv {ø» PnUøP 

u¯õ›UP. 

ÂÁμ[PÒ £ØÖ ÁμÄ 

C¯¢vμ[PÒ 1,00,000 

Bμ®£ \μUS C¸¨¦ 60,000 

öPõÒ•uÀ 1,60,000 

Pmih® 1,70,000 
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ÂÁμ[PÒ £ØÖ ÁμÄ 

EÒyUS T¼ 3,400 

öÁÎyUS T¼ 5,000 

Fv¯® 32,000 

£Ø£» PhÚõÎPÒ 1,00,000 

\®£Í® 24,000 

AøÓUP»ß 36,000 

Â¯õ£õμ ö\»Ä 12,000 

ÂØ£øÚ uÒÐ£i 1,900 

ÂÍ®£μ® 5,000 

ÁõμõU Phß 1,800 

Gk¨¦ 10,000 

Áμ÷Ási¯ ¤ÀPÒ 50,000 

Põ¨¥k 4,400 

Á[Q C¸¨¦ 20,000 

ÂØ£øÚ  4,80,000

Ámi ÁμÄ  2,000

£Ø£» PhÜ¢÷uõº  40,000
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ÂÁμ[PÒ £ØÖ ÁμÄ 

Á[Q Phß  1,00,000

öPõÒ•uÀ uÒÐ£i  2,000

‰»uÚ®  1,71,500

 7,95,500 7,95,500

 CÖv \μUQ¸¨¦ = ¹.90,000/– 

12. Prepare production budget from the following 
information 

 Production at 50% capacity 10,000 units 

 Raw materials Rs.100 per unit 

 Direct labour Rs.50  

 Indirect Expenses Rs.20 per unit Factory expenses 
Rs.1,00,000 (60% Fixed) 

 Administration expenses Rs.60,000 (50% variable) 

RÌPsh uPÁÀPÎ¼¸¢x EØ£zv ÁμÄ ö\»Ä 

vmhzøu u¯õ›UPÄ®. 

EØ£zvvÓß 50% zvÀ 10,000 A»SPÒ 

‰»¨ ö£õ¸mPÒ ¹.100 J¸ A»QØS 

÷|μi Bmö\»Ä ¹.50 J¸ A»QØS 
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©øÓ•P ö\»ÄPÒ ¹.20 J¸ A»QØS 

öuõÈØ\õø» ö\»ÄPÒ ¹.1,00,000 (60% {μ¢uμ 

ö\»Ä) 

{ºÁõP ö\»ÄPÒ ¹.60,000 (50% ©õÓUTi¯ 

ö\»ÄPÒ) 

——————— 



  

 

 

B.B.A. DEGREE EXAMINATION —  
DECEMBER, 2019. 

First Year 

Marketing Management  

BUSINESS COMMUNICATION 

Time : 3 hours Maximum marks : 75 

SECTION A — (3  5 = 15 marks) 

Answer any THREE questions. 

1. Explain the objectives of communication. 
 uPÁÀ öuõhº¤ß ÷|õUP[PøÍ ÂÍUSP. 

2. State the contents of an order letter. 
 J¸ BønU Piuzvß EÒÍhUP[PøÍU TÖP. 

3. Draft an application for the post of computer 
operator in big business concern. 

 J¸ ö£›¯ ÁoP {ÖÁÚzvÀ Po¨ö£õÔ C¯US|º 

£uÂUPõÚ Âsn¨£® JßÖ ÁøμP. 

4. What are the characteristics of a good report? 
  J¸ ]Ó¢u AÔUøP°ß ]Ó¨£®\[PÒ ¯õøÁ? 

 UG–308 BBAM–13
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5. Write short notes on : 

 (a) WWW 

 (b) FAX. 

 ]Ö SÔ¨¦ ÁøμP. 

 (A) WWW 

 (B) FAX. 

SECTION B — (4 × 15 = 60 marks) 

Answer any FOUR questions. 

6. Explain the barriers of effective communication. 
Suggest remedial measures. 

 ]Ó¨£õÚ uPÁÀ öuõhº¤ØPõÚ uøhPøÍ ÂÁ›. 

AÁØøÓ }USÁuØPõÚ ©õØÖ ÁÈPøÍ TÖP. 

7. Ask a firm of furniture dealers to send their price 
list and catalogue. 

 AøÓP»ß ÂØ£øÚ¯õÍøμ, Âø»¨£mi¯À ©ØÖ® 

Â£μ¨£mi¯À AÝ¨¦©õÖ ÷Pmk Piu® GÊxP. 

8. As a secretary of a public limited company, apply 
to your baker for a bill discounting facility upto 
Rs. 15 lakh and cheque discounting facility upto 
Rs. 10 lakh. 

 J¸ ö£õx {Ö©zvß ö\¯»õÍº GßÓ •øÓ°À  

¹. 15 »m\® Áøμ Esi¯À uÒÐ£i Á\v 

÷Ási²®, ¹. 10 »m\® Áøμ Põ÷\õø» uÒÐ£i 

Á\v ÷Ási²® Á[QUS Piu® JßÖ GÊxP. 
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9. Discuss different types of Reports. 

 AÔUøP°ß £À÷ÁÖ ÁøPPøÍ¨ £ØÔ ÂÁ›. 

10. What are the uses and limitations of video 
conferencing? 

 Ãi÷¯õ P»¢uõ÷»õ\øÚ°ß £¯ßPÒ ©ØÖ® 

SøÓ£õkPÒ ¯õøÁ? 

11. Explain the main features of well defined 
complaint letter. 

 |ßÓõP GkUP¨£mh ¦Põº Piuzvß •UQ¯ ]Ó¨¦ 

C¯À¦PøÍ ÂÍUSP. 

12. Explain briefly the parts of business letter. 

 J¸ ÁoPU Piuzvß £SvPøÍ _¸UP©õP ÂÍUSP. 

 

——––––––––– 




